
Trusted by leading companies to advance intelligent initiatives,
the V-Soft Artificial Intelligence (AI) team provides experience and
guidance. Each AI journey may start at a different place, with some
organizations ready to deploy immediately and others requesting
feasibility studies, value-case analysis, or other workshops. V-Soft’s
service capabilities and engagement approach allows you to start at
the right place in the process and empowers the most relevant AI
journey for your digital transformation.

Customized AI Journey

Company
Multinational Manufacturer

Challenge
Poor customer engagement, unsure of 
technical feasibility with AI

Solution
V-Soft implemented an operational 
and IT landscape assessment, AI digital 
strategy plan, value case and pilot 
project

Result
AI Consulting Services provided a clear 
understanding of pre-requisites and 
next steps needed to scale the system

Challenge
Inability to align operation and 
information tech teams to deploy AI

Solution
V-Soft’s design thinking workshop 
supported user-centric design of AI, 
technical and value case assessment 
of different implementation areas

Result
AI plan led to the collective buy-in 
from OT and IT on a comprehensive AI 
strategy and roll-out roadmap

Company
Energy Tubulars Distributor

Case Studies

V-Soft’s AI team consists of industry-recognized thought leaders
in Design Thinking, Mind Mapping, Value-Case Analysis and more,
to support the native complexity and vast interdependency of this
emerging technology. This proven approach has provided leading
companies with the tools necessary to execute a comprehensive AI
strategy.

V-Soft Thought Leadership

AI Consultation

CRAWL

Enablement Workshops 
(Design Thinking, Mind 
Mapping)

WALK

Feasibility Studies (Business 
Value Assessment, Value-
Stream Mapping)

RUN

Industry Programs (On-
Site Proof of Concepts, 
In-Lab Incubators)

FLY
Functional Prototypes 
& Deployment
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